REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE CULLMAN ELECTRIC COOPERATIVE

The regular meeting of the Board of Trustees of Cullman Electric Cooperative
was held at the Cullman office of the Cooperative on March 17, 2026.

Active Membership Count as of March 1, 2026 is 37,598.
— 253 New Members for Month of January 2026
— 228 Member terminations for month of January 2026

[tems that came before the board included:

Approved charge-offs for the month of February 2026 in the amount of $12,062.84
of which $10,057.66 is electric accounts receivable, and $2,005.18 is other accounts
receivable with the collection of the electric accounts previously charged off in the
amount of $4.31.

Approved proposed strategic plan.

Set date for next board meeting on April 21, 2026



